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About the Office of Drinking Water

service areas|  Office of Drinking Water
[ ]wo www.vdh.virginia.gov/odw

= Headquarters (Central Office)
[ o 109 Govemor Street, 6th Floor
[ oro Richmond, VA 23219

Phone: (804) 864-7500

[ ]we Fax: (804) 864-7521
[ ]sewo

o 10 20 40 Miles * Culpeper Field Office (CFO)
400 South Main Street - 2nd Floor

Y T
rr r o1 1 11 ~rame:
i —— Culpeper, VA 22701 -2318
(1] 20 40 a0 Kil !
ilometers Phone: (540) 829 -7340
& b Fax: (540) 829-7337

* Lexington Field Office (LFO) ol Charst:
131 Walker Street
Lexington, VA 24450
Phone: (540) 463-7136

= Az
Fax: (540) 463-3802

5 s # East Central Support Office (ECSO)
\‘ — 109 Govemnor Street, UB23
Richmond, Virginia 23219
[P Phone: (B04) 854-7409
Fax: (804) B64-7520

I
frwstn * Southeast Virginia Field Office (SEVFO)

= Abingdon Field Office (AFQ) . N
407 East Main Street, Suite 2 ° 2D1a1n\':lllle[l; 'EI% (_)fﬁc; {i‘?eFﬁ;dﬂ 830 Southampton Avenue, Room 2058
Abingdon, VA 24210 ‘or Dan Urive, su Morfolk, VA 23510
Phone: (276) 676 -5650 Danville, VA 24540 Phone: (757) 683-2000
Fax: (276) 676 -5659 Phone: (434) 836-8416 Fax: (TS7) 683-2007
Fax: (434) 836-8424
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OF HEALTH e mission of the ce of Drinking Water is to protect public hea v ensuring that ail people in Virginia have Woter
Protecting You and Your Environment access to an adequate supply of clean, safe drinking water that meets federal and state drinking water standards. e g e
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Priorities
Customer Service, Team Development, & Accountability
Through Transparency

Aq e n Cv M ISSiO n : Gm%m Copyright 2009 by Randy Glasbergen.

www.glasbergen.com

To protect the health and promote the well-
being of all people in Virginia.

Agency Vision:

Become the healthiest state in the nation.

Agency Core Values:

Our culture values service, equity and
m akl ng da.ta. drlven deC|S|0nS . “You have a rare condition called ‘good health’.

Frankly, I’'m not sure how to treat it.”
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2,808 Waterworks in Virginia

Population < 500

78‘% 2,248 waterworks

Population >=10,000 S~ 404 Population

|

76 waterworks

83% Population

Population 500 — 9,999
484 waterworks

13% Population
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Water Sector Challenges

Lead
HABs
Flooding
PFOA/PFAS
Chemical Spills
Aging Infrastructure
Succession Planning
Training the next generation
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2018 Accomplishments

Customer Service

 Fill vacancies (over 30)

« Started coordinated training and onboarding

« Offered draft regulations to Board of Health

« Made Drinking Water Watch available to the public
« Improved database response times

Team Development

» Aligned Employee Work Profiles
» Started “auto-dialer” pilot

Accountability

* Created metrics and dashboard
« Board of Health approved Proposed Regulations

LJE MUST EMBRACE
OUR FAILURES ANMD
LEARN FROM THEM.

Dilber com  DilbertCanoonistg@gmail com

THATS THE HOW'S THE
DUMBEST LEARMIMNG

THING IVE COMIMNG

EVER HEARD. ALOMG?

1 30k Scom Adane, Ine, D by Unksl Uckch
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2019 Priorities

» Fill more vacancies (5 new positions & new field office)
« Standardize training

Customer Service « Executive Branch Review of Proposed Regulations

« SDWIS Prime update

» Source Water and other Technical Manuals

* Implement WIIN Grant

» Complete “auto-dialer” study

Team Development » Create better data story and share information
» Better compliance oversight

» Paper-based processes to electronic processes
» Improve trust through transparency

* Improve metrics

* Reduce number of community systems with health
Accountability violations by 10%.

» Increase WARN participation by 10%.
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2019 General Assembly Session

HB1949 - Rainwater Harvesting "4 ogg WHAT WE STARTED
15 6TIL GOING."

VIRGIN|A l -
SB1622/SB1629 - Lead testing in £§§EE£QL§ :
child day centers & schools 0340958 !61

HB2359/5B1414 - HRSD SWIFT

Budget Bill & Occoquan Reservoir / /
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Lead Service Line Replacements

LSLR Program Metrics
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Aging Infrastructure:

Virginia’s $8.3 Billion Challenge

I DIDNT HAVE ANY

ACCURATE NUMBERS

SO I JUST MADE UP
THIS ONE.

www.dilbert.com  scottadams®acl.com

STUDIES HAVE SHOWN
THAT ACCURATE
NUMBERS ARENT ANY
MORE USEFUL THAN THE
ONES YOU MAKE UP.

)

HOW
MANY
STUDIES
SHOWED
THAT?

Sdef ©2008 Scott Adams, Inc./Dist by UFS, Ing

EIGHTY-—
SEVEN.

(

Ask not what your data can do, ask
what you can do with your data

- Strategic thinking and
action with partners
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Data

Office of Drinking Water Performance Scorecard

Report Date ODW Region System Type
All All All

April 2018 May 2018 June 20.. July 2018 August 2.. Septemb.. October .. Novemb.. Decemb..

100% 99,49 99.6% 99.8% 99.9%

98.86% 98.6% 98.5% 98.4% 98.0%

95%

Value

90%

85%

80%

Permits
Permits
Permits
Permits
Permits
Permits
Permits
samples I 3 %
Inspections
Permits
Permits

Inspections
Samples
Inspections
Samples
Inspections
Samples
Inspections
Samples
Inspections
Inspections
Inspections
Inspections
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Office of Drinking Water Performance Scorecard
Report Date ODW Region System Type

(A ¥ A - (Al -

April 20.. May 20.. June 20.. July 20.. August .. Septem.. Octobe.. Movem.. Decem.. Januar.

100% 03
monitoring
period

1%

959 k
rebound
[ |
90%
85%
50%

Value

Samples
Samples
Samples
Samples
Samples
Samples
Samples
Samples
Samples
Samples

12

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

No
New
Data

Al ML) AL S 00N, D .

Health Based Violations
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